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Course Descrip,on:  

This course offers an introduc,on to Chris,an ministry and leadership, including biblical principles of 

how to shepherd the church, how to cast vision for the church, and how to manage situa,ons in the 

church. Problems facing Chris,an ministers and leaders are also addressed. 

 

Course objec,ves: 

• Understand various styles of leadership in the church 

• Iden,fy your unique leadership style 

• Learn how to cast vision in the church 

• Learn how to shepherd people 

• Learn how to manage change 

• Learn how to handle leadership problems that come up in church 

 

Lecture Series: (see detailed outline) 

• Lesson One: Jesus as Prophet, Priest, and King: A Framework for Chris,an Leadership 

• Lesson Two: The Prophet-Leader: Seeing God’s Preferred Future 

• Lesson Three: The Priest-Leader: The Heart of Servant Leadership 

• Lesson Four: The King-Leader: Stewardship, Authority, and Wisdom 

• Lesson Five: Leading Change and Building Teams 

• Lesson Six: Knowing Your Leadership Shape and Developing a Leadership Plan 

 

Course requirements: 

• Watching the course lectures (there are 6 course lectures) 

• AWendance in cohort discussions (there are 2 cohort discussion mee,ngs) 

• Read selec,ons from the textbook 

• Memorize ten verses 

• Pass final exam 

 

Memory Verses: 

• Mark 10:45 (week 1) 

• 1 Peter 5:2 (week 1) 

• Habakkuk 2:2 (week 2) 

• Romans 12:2 (week 2) 

• John 13:14 (week 3) 

• Hebrews 4:16 (week 3) 

• 1 Timothy 3:5 (week 4) 

• Ephesians 4:12 (week 4) 

• Gala,ans 5:22 (weeks 5-6) 

• 2 Timothy 2:2 (weeks 5-6) 

 

 

 

 



Text book: 

Spiritual Leadership: Moving People on to God's Agenda, Revised and Expanded 

by Henry and Richard Blackaby (B & H Books). Read the following chapters: chapter 2 and chapters 5-

12. 

 

Digging Deeper: 

• Gene Wilkes, Jesus on Leadership 

• A. W. Tozer, Lead Like Jesus 

• Tony Dungy, The Mentor Leader 

• Dave Krae, Leaders Who Last 

• Craig Groeschel, Lead Like It Ma>ers 

• J. Oswald Sanders, Spiritual Leadership 

• Peter Scazzero, The EmoAonally Healthy Leader 

• Bobby Harrington, Josh Howard, with Mason Eagle, The Seven PracAces of Disciple-Making 

Churches 

• Doug Gamble, BeaAng Burnout Before It Begins, (Renew.org free ebook) 

• Josh Branham, What Are You WaiAng For? 

 

Digging Deeper--Recommended Videos: 

 

• John Maxwell, Leadership Principles from the Bible, 

hWps://www.youtube.com/watch?v=rAC5ILbsDOc 

• Ashley Wooldridge, Lead Like Jesus, hWps://www.youtube.com/watch?v=L8QtFuS9q6s 

• hWps://bibleproject.com/videos/collec,ons/old-testament/ and number two 

hWps://www.youtube.com/watch?v=E8Jx8ta8DK0 and number three, 

hWps://www.youtube.com/watch?v=y5b6wrupWFY and number four 

hWps://www.youtube.com/watch?v=-yW5Vyi7xAg 

• Ken Blanchard, Lead Like Jesus, hWps://www.youtube.com/watch?v=nGPg7o6JeQo 

• John KoWer, Leading Through Change, hWps://www.youtube.com/watch?v=4uzWY22ceso 

• Patrick Lencioni, Five Dysfunc,ons of a Team, 

hWps://www.youtube.com/watch?v=O5EQW026alY 

• Summary of Jim Collins From Good to Great, hWps://www.youtube.com/watch?v=VA54KzBKfc8 

• Richard Blackaby, Why Everyone Should become a More Effec,ve Leader (1) 

hWps://www.youtube.com/watch?v=inOxtLPVhdE 

• All of the Richard Blackaby videos on leadership 
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